COUNTY OF LOS ANGELES
PROBATION DEPARTMENT

9150 EAST IMPERIAL HIGHWAY — DOWNEY, CALIFORNIA 90242
(662) 940-2501

ROBERT B. TAYLOR
Chief Probation Officer

August 17, 2006

TO: Each Supervisor

FROM:  Robert B. Taylof_1a éwti2., D@hgx
Chief Probation Officer \

J. Tyler McCauley “5:;% ':\)g,\ A Q%MQ}U
Auditor-Controller ¢ - - ,)

SUBJECT: IMPLEMENTATION OF MANAGEMENT & PROGRAM AUDIT
RECOMMENDATIONS - FIRST QUARTERLY STATUS REPORT

On May 10, 2006, during the FY 2006-07 Proposed Budget Public Hearing, on motion of
Supervisor Molina, the Board instructed the Chief Probation Officer along with the Chief
Administrative Officer (CAQO) and the Auditor-Controller, to provide the Board with quarterly
status reports on the following:

1) The implementation of the management and program audits conducted by
Thompson, Cobb, Bazilio and Associates (TCBA) and the Child Welfare League of
America (CWLA);

2) The reorganization of the Probation Department; and

3) The Probation Department's plans to institutionalize change in the
Department, such as formalized investigations of staff; implementation of corrective
actions; and training of new and existing staff.

The Probation Department’s FY 2006-07 Unmet Needs of $164 million, recently revised to
$116.3 million, includes funding to implement some of the TCBA and CWLA
recommendations, one of which is the reorganization of the Department. The
Department's June 22, 2006 Priority Unmet Needs Multi-Year Implementation Plan is
under review by the CAO and the Department of Human Resources, who will be providing
their recommendations to the Board in September 2006.

The preceding areas overlap each other and have a direct or indirect nexus with the
Probation Department’'s strategic plan, which is being developed with the assistance of
Moore lacofano Goltsman, Inc., a consulting firm hired by the Probation Department in
December 2005, to assist with their strategic planning efforts. The Department’s strategic
plan is anticipated to be completed in September 2006.

PROBATION: PROTECTION, CORRECTION, SERVICE
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BACKGROUND

In September 2004, the Board directed the Auditor-Controller to initiate a management and
program audit of the Probation Department. On December 6, 2005, TCBA and CWLA
issued their audit reports which collectively contained 100 recommendations. The TCBA
audit recommendations focused on six areas: 1) strategic planning; 2) linking strategies to
operations; 3) organizational structure and leadership; 4) automated systems and
technology; 5) personnel management; and 6) other audit areas. The CWLA audit
recommendations focused on four areas relative to the Probation Department’s programs
to determine their efficiency and effectiveness: 1) program planning and implementation;
2) best practices and benchmarking; 3) performance measurement; and 4) work
processes. A ‘summary implementation status of the audit recommendations as
recommended by both agencies, by audit category, is provided in Attachment I.

The Department’s Unmet Needs originally consisted of approximately $164 million and has
recently been reduced to $116.3 million, by deferring primarily the installation of wet rooms
in the juvenile halls. Although the Probation Department has requested funds to
implement many of the audit recommendations with a focus primarily on improving service
delivery to minors, many other recommendations were excluded from the Department’s
Unmet Needs as noted further below.

FIRST QUARTER PROGRESS HIGHLIGHTS

Representatives from the Auditor-Controller's Office and the Probation Department have
been working with The Resources Company (TRC), a consulting agency hired by the
Auditor-Controller in May 2006, to assist the Probation Department in effectively
implementing the TCBA and CWLA recommendations. TRC has conducted a thorough
review of those recommendations categorized by the Probation Department as being
implemented, and has confirmed the status of all recommendations.

TRC is assisting the Department in tracking the recommendations which are categorized
as “Implemented,” “Partially Implemented,” “Not Implemented” and “Funding Requested.”
Attached are summaries of each recommendation, by audit category, as assigned to TRC
(Attachment II); covered by MIG's strategic planning process (Attachment lll); or
addressed by Dr. Alan Glassman, a Probation consultant hired to assist the Department
with organizational transformation (Attachment IV). In addition, the Probation Department
has determined, with TRC’s concurrence, that five recommendations are “not applicable”
for the reasons specified in Attachment V. Consequently, out of the 100
recommendations, 95 are being tracked, of which 63 (66%) have been implemented or are
partially implemented. The following provides a general overview of the status of the audit
recommendations and the progress of the work to date.
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I. AUDIT RECOMMENDATIONS IMPLEMENTATION STATUS OVERVIEW

As indicated on Attachment |, of the 95 applicable TCBA and CWLA audit
recommendations:

e 17 (18%) have been fully implemented by the Department as confirmed by TRC;

e 46 (48%) are in progress, and thus, partially implemented;

e 10 (11%) are not yet implemented; and

e 22 (23%) are contingent on the availability of additional resources.

As reflected above, 32 recommendations (34%) are not yet implemented, of which 22 are
contingent upon additional resources.

ll. PROBATION DEPARTMENT REORGANIZATION

The Probation Department’'s FY 2006-07 revised Unmet Needs of $116.3 million include
$26.2 million and 253 positions necessary to proceed with a significant management
restructure of the Department, primarily aimed at:

v' Addressing the span of supervision problem and the “flatness” of the organization;

v' Handling appropriately the many operational responsibilities for effective strategic
planning and management and enabling addressing long-term issues;

v Providing the necessary leadership to better prepare the Department for the future;
and

v Enhancing communication internally and externally, including all key stakeholders.

The Probation Department and TRC concur with the recommendations that a serious
restructuring of the Probation Department is necessary and that the current organizational
structure is too flat to adequately meet and support the Department’s current demands.

The Department’'s unmet needs also include $22.6 million and 325 positions necessary to
redesign the 18-juvenile-camp operation, augment services at the three juvenile halls, as
well as increase administrative positions to support a potential increase in operational staff.

These additional resources would equip the Probation Department to significantly
transform its operations, including how probation services are delivered, and achieve the
Department’'s Strategic Plan’s goals, the camp-related recommendations noted by the
Children’s Planning Council and CWLA, and would address other key stakeholders’
concerns.
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ll. PLANS TO INSTITUTIONALIZE DEPARTMENTAL CHANGE

The following are the Department’s actions taken thus far and its plans to institutionalize
departmental change, specifically in the following areas:

Formalized Staff Investigations, Corrective Action Implementation, and Training
of New and Existing Staff — Consistent with the audit recommendations, the
Department has moved the Child Abuse Special Investigations unit created as a
result of the Department of Justice review, to report directly to the Chief Probation
Officer, as well as the Internal Affairs section. The Probation Department believes
that this enhances their ability to implement corrective actions and is a mechanism for
increasing managerial and staff accountability. The Department has also created an
Audits and Controls section to establish internal audit processes for managers and/or
their operations as a means of increasing operational controls.

In addition, regarding training, the Probation Department has recently initiated a
strategy to establish a Department Training Division that will eventually provide nearly
all of the operational training needed by line staff, supervisors and managers. The
Department is currently working on four parts of this development:

1. The Department has received approval to obtain a loaned Lieutenant from the
Sheriff's Department to assist with evaluating and redesigning its training
curriculum for all entry-level line staff as well as providing subsequent training
needed by Probation personnel, if and when they move from halls to camps to
field offices and become supervisors and managers.

2. The Resources Company is assisting the Department's Administrative Services
Bureau to develop an action plan to establish the in-house training academy.

3. Probation's Training staff are currently reviewing all of the Department's
operations-related training courses to facilitate an assessment by The
Resources Company as to: (a) how well the curriculum aligns with evidence-
based practices (EBP) and (b) what curriculum additions, changes and
deletions are needed to do so. Additional information regarding evidence-
based practices is provided under the Second Quarter Goals section of this
report.

4. On January 31, 2006, the Department received Board approval for an
additional 237 budgeted peace officer line positions for the juvenile halls, and
an additional 33 positions as part of the FY 2006-07 budget process, for a total
of 270 line positions. All of these positions have been filled. Training classes
are also ongoing. In addition, as part of the FY 2006-07 budget process, the
Department received 30 additional positions to provide training and is working
towards filling these positions.
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As previously indicated, the Department's Unmet Needs focused primarily on service
delivery to minors, and excluded the need to augment adult probation services, and thus,
funding to implement any of the adult-related audit recommendations. Consequently, the
Probation Department indicates that beyond the $116.3 million unmet needs estimate,
their additional needs consist of $40 milion to address the remaining audit
recommendations and $86 million for other Departmental needs.

SECOND QUARTER GOALS

Over the next quarter, our collaborative efforts should enable:

e Finalizing the Probation Department’s proposed reorganization structure contingent
on Board-approved funds.

e Completing the Probation Department’s strategic plan.

e Retaining and assembling of a consultant team to assist the Probation Department
with implementing those management and program audit recommendations that
require subject matter expertise.

e Completing a comprehensive action plan to implement an evidence-based practices
(EBP) vision throughout the Probation Department, resulting in: 1) an EBP
framework for resource allocation and future training of the Department’s operations
staff and 2) a continuum of supervision, treatment and other services to juvenile,
emergent adult, and adult probationers.

With TRC’s assistance, Probation is proceeding with implementation of EBP, which
is research-driven, community corrections practice aimed at changing delinquent
and adult offender behavior and reducing recidivism. EBP is based on eight core
principles: 1) assess delinquent and offender risk and needs; 2) enhance client
motivation to change; 3) base interventions on research; 4) skill train delinquents
and offenders; 5) positively reinforce pro-social behavior; 6) obtain support for
behavioral change in natural communities; 7) measure process and outcomes: and
8) provide feedback to offenders and agencies. The Department’s overall goals are
to reduce recidivism and victimization; enhance collaboration among County
departments and with community and faith-based organizations; establish research-
driven decision making; and target funding toward the interventions that bring the
greatest return on investment.

e Sponsoring a community corrections conference involving the Probation
Department, other County departments, other local agencies; including the Los
Angeles County Office of Education and the Los Angeles Unified School District,
and community-based and faith-based organizations, and
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e Continuing to implement as many audit recommendations as fiscally and
operationally feasible. We are currently projecting fully implementing 16 additional
recommendations within the second quarter, for a total of 33 recommendations
(35%) — these recommendations are not contingent on additional funding. A
cumulative projected implementation schedule is provided in Attachment VI.

The Probation Department and TRC believe that significant progress has been made over
this past initial quarter, and that substantial progress can be further achieved with
additional resources allocated to this endeavor.

Please contact us if you have any questions or if additional information is necessary, or
your staff may contact David M. Davies, Chief Deputy, Probation at (662) 940-2511, or
Don Chadwick, Chief, Countywide Contract Monitoring Division at (626) 293-1102.

RBT/JTM:dn
Attachments (6)

¢. David E. Janssen, Chief Administrative Officer
Sachi A. Hamai, Executive Officer, Board of Supervisors
Michael J. Henry, Director of Personnel
Public Information Office
Audit Committee
Justice Deputies



37NQ3H2S NOILVINIWIIIWI ATd3LIVNO QIL23L0dd IALLYINWND  'IA

SNOILVANIWWOOId LIANYV
WVJd90dd ¥ LNIWIIVNVW ,378V¥I11ddY LON, JAId JO AJYWWNS A

NYWSSV19 NV1V
A8 43SS3JAAQY SNOLLYANIWWODIIYA 4O AJYWWNS Al

SS300dd 9NINNVYId 21941VALS SOIW
A8 A3JdA0D SNOILVANIWWODI A 40 AJYWWNS 'TII

ANV dWOD S3OJdN0S3d dHL
Ol QIAN9ISSY SNOILYANIWWOOIIY 40 AdYWWNS 11

(AJ093LVD 1IQANV A9 'ADNI9V A9)
SNLVL1S NOILV.INIWITWI AIYWWNS I

SLNIWHOVL1lY




(A wswiyoeyy 99g)

8OULLINDU0D $,.0¥] UM uoeqold Aq pautwslep se ‘ejgesidde jou ale 1ey) (/# VIMD PUB 8¢ ‘9Z 'SZ ‘61 YEDL) SUOHEPUSLUWOD3] 9Al S9PNjOXT]

(12-/ "ON 48PIQ YO 18]jOIUOD~I0NPNY) AUBAUWIOD) SBOIN0S8Y 8l :892IN0S

%001 %€ %Ll %8 %81 abejuasiad
G6 (A4 0l ot Ll [ejoL
6v €l 14 92 9 Npny weiboid yIMD — [ejoyans
Sl 3 L oL € $8$5920.d 3IOM
6 € 14 I JusiisInsSeslll 82ULUWLIOLSH
L 9 S Buppewyousq pue soonoeid jseg
€ uoiejuswaidwi pue buiuued weiboid

Npny weiboid vIMD

upny jusweabeuey ygol — [e30}qns

seaJe Jpne 1840

~—

JuslebeuRW [BUL0SIS

ABojouyos; pue swoisAs psjewioiny

N|M | W | NN

diysiepes| pue ainjonys jeuoneziuebio

suonesado o) Abajess bupjury

pojsonbay
Buipung

pajuawaldw
JON

pojuswajduw
Ajjenued

Buiuueid oibajens

upny juswobeuep vaoL

(pajajdwod)
pajuswajdu|

KioBaje9 ypny

| LINJIWHOVLLV

900Z ‘L1 1SNONV 40 SV
(AMOD31VD 11anV A9Q ‘ADONIDV A9)
SNLVLS NOILVLNIWIT1dNI AMVINNNS
SNOILVANINNODTY 11dNV NVIDO0Ud B INJWIOVNVIN
ININL1YVYCIA NOILVEOHd ALNNOD STTIODNYV SO




(12-/ "ON 49PIQ YHOM 19]j0JUOD~I0}PNY) AuBdLios) $82IN0S8Y dY | 824N0S

9002 ‘unp 2 uejd suolesIUNWILWIOD || JO UOHBINULIOH | 0f VYEIL
A aJemyjos buibewr SNG3d 4o 8SN | 62 VAL
P SB0I10 pjol) — 8Suodsal 80I0A dAorIdlU] | Z-82 YEOL
900¢ 0 P ysap djay Q0S| — esuodsal 82j0A sAjorIBjU| | 1-82 VEDL
900¢ 29 A sueld Ajunoos gjep Jo juswdoprsqg | Z-2zZvanl
A 19010 Ajunoeg uonewlojul Jo BullH | V12 VEOL
uondope Aieiqi7 ainjonijsenuyy ||
8002 JelN A [80IJO SWeSAS ‘04U JO JUBWISSBSSE [[RioAD | BSZ VEIL
2 ajnpayos Juswooeidal Juswidinba 1] | 6z ¥a91l
9002 1°0 P weuboud buiuies-3 jo buipun- | epz ¥vaOL
swvsAs uoneuLIojul
A aiydeiboab pue Buisnoyaiem ejep Jo 8sn | ¥z ¥aOL
ABojouyosa] @ swd)sAg pajewioiny
900z unp A Auanijep aoines Ul Juslusajonul ssbeurw DH | 12 vEOL
P suoljouny anjjebiseaur jeussyur jo Buiuiquiod | 8L vaol
2 wies) Juswiabeuew Jo uonealisionlg | 91 vadLl
diysiapea] g aumjonng "uebip
100¢ “idy A uoneuIpioos pue Bujuueld neaing-ssos) | 6 vaol
suoneltadQ o3 ABajesig Bunjui
uonojdwon | PAISANbaY | pojuoweidwy | PAIUBWRIdwW] | (pajsjdwo)) uopepuaWWoody / A1obaje) Jpny "ON
pajewns3 Buipung JoN Ajjened pajuswajduy

Il INJIWHOVLLY

9002 ‘L1 1SNONV 40 SV
ANVdINOD S304NOSIY FHL
Ol A3NDISSV SNOILVANININODTY 4O AUVINIANS
SNOILVANINWINODIY LIANV INVIOO0¥d ® LNIINTOVNVIA
ININILHVH3A NOILVEOdd ALNNOD S3TAONV SO




“(£2-/ "ON 48pIO YUOAM J8[jofUOD~IoHPNY) AURdLIO)) SO0IN0SBY 8l B8aIN0S

weboud wisjui
A anjedisiuipe ‘uejd uoissaoons Juswipedsq | 1y vAOL
800¢ ‘Inr A sisAjeue senouuny sefojdwiy | 9y VoL
900¢Z 08 A ssaooud Ajigejowoud Jo siesiesddy | sy vaOLl
wea  diysiopea aAl)nIoxXg 0] suclep
-uswLIodvJ sseoo0.d uoneneas jsuuosiad
A MBINBI SWIBISAS Juswiabeuew jauuosSIoad | v YEOL
A suonenjeas safojdwe jo uonsidwon | ¢F vaol
900z 22 P $/00} uoneoIUNWIWIOD yejs-juswebeueyy | Zy VEDLl
P Jswsrouduwi gjeiow ssafojdws | Ly vgoL
Odo 03 Appoaup buiuodal pue
9002 bny s uonepIjosuog Jiun spieples [euoissejold | LE VEOLl
spunoibyoeq aafojdwia JO UORIILIOA
P uopeuLIojul pue uojebliseAul pjol4 | 9¢ VEIL
sajepipurd JuswsAojdus JO SUOBUILLEXD
ydeibAjod pue ‘Bunss) bnip ‘syosyo Aiojsiy
S J1peJo ‘syoeyd Aiojsty jeujwio pepuedxy | ¢ VEDL
2 Juawinoal saedwoo uedo | €€ Va0l
Jjun jebpngq juswiinioal Juawijinioas jeuoibsei
2 pajobiey ‘Bupyy g yuswiinioss peyepljosuod | z¢ vaol
juswabeuepy [puuosiag
uonejdwon | PAISeNbaY | pojysweidwy | PIUewRldw] | (pajeidwo))
pajeuwif}s3y Buipung JON Ajjeued pojuswajduj uoljepusawiwioddy / A1o6ajed ypny "ON

i LINJWHOVLLVY

9002 ‘L1 LSNDNV 40 SV
ANVdINOD S30dNOS3Y FHL
Ol dINODISSV SNOILLVANININODTY 40 AUVINIANS
SNOILVANIININODIY 1LIdNY NVIO0Ud ? LNJWIAOVNVIN
IN3IN1HVdH3d NOILVYEOdd ALNNOD S3T13ONV SO




(/2-/ “ON 48P0 MIOM, JBJjOSUOD~IOYPNY) AuBdWiO) SB8IN0SaY By '92IN0S

200¢ teiN s SOgO 40 uonezin Joj eLUs)ID | €1 VIMO
200¢ 1dy \, soainosa/seoines ul sdeb Ajuspl | €-Z1L VIMD
2002 1dy s SOgO jo uoneziipn yoell | -2k VIMO
2002 "Jdy A $001n0S9J Ogo JO 8seqeep ouodoelF | 1-ZL YIMID
2002 “Jdy A oeseqejep juswsbeuew esed dn 188 | L1 VIMD
souelduwios
Jo sainseaw pue sjuawalinbal peojosed
1002 ‘uer A Jo uoipeognd ‘sezis peojaseo Jo sisAieuy | 01 YIMD
1002 28Q A asoueinsse Ayenb 7 Buuiedy spodal unod | 8 YIMID
9002 28Q A soibsjen)s Juswabeuewl 8SBI UoRonpPal ysiy | L Y IM9D
00} JUBLISSESSE Spasu diueboulLLID
9002 "22d A ‘Aoijod s8oinios o) SJUBID JO [BLIBjoy | 9 VIMD
sjo0} Ajinisuodsal
900zZ 22q A pUB |00} JUBLISSESSE SPasupisLl pepuels | § Y IMID
900¢ o=d s aulj-uo [enueyy ejjusAny jo bulysland | Z-¥ VIMD
9002 1°0 s [enueyy sjiusAn ay3 Jo 8iepdn | L-v VIMD
soAljeyiul
2002 "1dy A mau pue weiboud bunsixs jo uonenieas | € VIMD
uonejuswajdwy/Buluueld weiboid
A uonouny Old 404 S8ainosay | Z-19 v991
A 80IJO0 OO 0} uopounj uoheuwloju; Jiqnd | 1-19 vaol
2 sainpaoocidssaioljod uonensulLILIpe S)uRIS | 09 VEDL
900z 22d 2 wieaboud uonuanaid ssaujjt pue Ainfu; | 66 v99O1
sealy Jpny Jayjo
uongeidwon po)sonbay pajuswajdw pajuswsajdwy | (paysjdwon)
pojeunisy Buipung 10N Ajeed pajuswajdw uopepuswwoddy ; Aiobajes ypny ‘ON

I INSJWHOVLLV

9002 ‘L1 1SNONV 40 SV
ANVJINOD S30dNOSTY IHL
Ol d3INOISSV SNOILVANIWINODTY 40 AYVININNS
SNOILVANIWINOD3Y LIANV NVYO0™d B INJWIOVNVIN
INJN1LHVdIA NOILVYEOdd ALNNOD S3T13ONV SO




(12-/ "ON 48PIQ MIOA JBIJOLUOD~IOUPNY) AURAUWIOD SQOIN0S8Y 8l :92IN0S

900¢ 09(Q s Sdg3 yuswsjdwy oy uejd uooy | € VIMD
pS spJepuejs eouewopied S4ddY 0 uojdopy | L€ VIMO
100z ‘unp A S$OLWIOOIN0 Juslo Joj Bunpoeijuo) | 0€ VIMD
sogoy/siepinosd
A awoy dnoib yym uopeiogqeljo) | 6Z VIMO
JUSWAINSEI|A 9oUBULIONA]
/00z unp A SB0INIBS PaSeq-ANUNWILLIOD ‘[eljuspISel-uoN | Sz VIMD
uoneuLIoUl
Buiusaios mau Jo aseqejep 'sawono
2002 "dy A sdweo Jo uoneuiwiexs ansusyaiddwo)d | $Z VIMID
swieiboid
2002 08 A sduied a8y JO UORUILIBXS BAISUBYBIdWOoD | €2 YIMD
s Sdg3 uo buuren yejs | Zz VIMO
P sweiboud jejuswipedsp jo uoneneAs | LZ VIMID
suonusnRiUl DA IN
800¢ ‘unr 2 pue |SW ‘I - — sjojs weiboid jeuoippy | 0Z VIMD
1,00z unp A sease oydeibosb ur SOgD yim UuojeuIpiood | 6L VIMD
900¢ 2=d ys d93 40j uejd uojoy | 8L VIMO
buijoeijuoo pue
A Buiuued gg3 buipiebau juswidojersp JeiS | LL VIMD
Bupjlewyouag pue sadjodeld isag
uonojdwoy | PAISANbaY | pajuowejdwy | PoIUBWSIdw] | (pajajdwo))
pajewijsy Buipung JON Ajjerjed pajuswajduwy uonepuswwoddy [ Aobajes yipny "ON

Il INJIWHOVLLVY

9002 ‘L1 LSNONV 40 SV
ANVdINOD S30HNOSTY 3HL
Ol @3INOISSV SNOILVANIWINODIY 40 AUYVININNS
SNOILVANIWINOODZY 11dNV NVIOO0¥d ? LNIWIOVNVIN
ININLHEVdId NOILVEOYd ALNNOD S3TAONV SO'1




(£ 2-/ ‘ON 48pIQ MIOM 48]10.3U0D-~I0}iphYy) AuedWwo) $821N0SaY Bl 92IN0S

£00z "unr A seoinI8S HN Ul sdeb jo uopeoynusp] | 06 VIMO
$00IAI8S dwed 4oy suoiesiidufi
A ‘suoneoipawi jo uonendiuew spusAnr | e YIM9D
suoldnus)ul ssaippe 0] SpoyjeLu
900¢ 2ed 2 Yjim s9ojues JudLwijesl) Jo Ajnunuo)d | 8k YIMD
900¢ o=d P uoneubisep snjejs [enp ioj j000j0ld | 9F VIMD
9002 92d A seaines punosedeipy Ul uonedioiied | s YIMD
900¢ 020 2 §s9004d "L g O] SjusWoAcidw! SO | ¥ VIMD
A LwejsAs uoijos|joo ejep pue ubisop uonjenieAd | ¢ YIMD
P $]oBNJUOD HD SHD(J 40 uoienfers | ¥ ¥VIMO
900¢ 22 P ssa90.4d Jusliaor|duaLSSOSSE MBINGY | 0PV IMD
900z 1des s sJoujw jo uopejusuo Ajowif | 6¢ VIMD
A sjuod sgjsueiyuonIsuel] 8seo Jo uojeuiexy | 8¢ YIMD
S04 Yjim uoheuipiood
/002 e 2 seaue ojydeibosb o) Juswiubisse Od | LS VIMI
,00¢ unr 2 JOO] JUBLISSBSSe UB S8 DHYYT | 9¢€ VIMO
SOUWI00IN0 Palisap J0) sedinesAIoddns
L00¢ ‘uer P ‘Spasupsi ssesse 0] OHyY 740 8sM | §€ VIMO
$98S990.1d NIOp Aduaby-1ojujeijug
uonojdwosn paisanbay pajuswejdw pajuawsjdwy | (pajsidwon)
pojewns3 Buipung 10N Kjjented pajuswajduy uonepuawiwioddy ; Mohaje) Jpny "ON

I LINJIWHOVLLVY

900Z ‘L1 LSNONV 40 SV
ANVJINOD S30UNO0ST™A FHL
Ol d3NOISSV SNOILVANININODTY 4O AMVININNS
SNOILVANIININOD3Y 11dNV NVYHOO0Ud 8 LNJWIOVNVIN
ININLIVH3A NOILVEO¥Yd ALNNOD S3T13dONV SO




L00g sunp 2 seale olydeiBboob Ul SOGO ym uoyeloqeljod | i VIMOD
100z uer A uoneneas peojesed Joj sainseolw peoplios) | 6 YIMD
,00¢ sunr P yoeqpas) Jepjoyoxe;s Jejnbey | T V1M
900z '92d A dg3 404 uerd uonoe saisusyalduwion | L YIMD
uonejudwajdwy g Buiuueld weibold
100z aunp A suonezjuebio ispjoysyels o) sebexur] | zz vao1
diysiopesa @ ainjoniis uoneziuebio
9002 024 P soibajeijs/uonenjeAs uonoesies Jswojsnd | 1L vaol
9002 "2od A sJ0jeolpul @oueuLIopad Jo Juswdojerag | €1 V¥EOL
2,00z aunp P suodas souewouad 8s1ou0oE8D | ZL VAIL
900z 920 A s103e2IpUl 8ouewLIOLSd JO AyoieislH | LL VEIL
suonesadQ 03 ABajesyg Bupjuiy
900¢ 1des A soAneniul oibajess meN | S VEOL
000z 1des A yoeoudde Buiuueid oibsjelis enisusyaldwion | ¥ VaILl
900¢ 1des Py sdnoub bupjiom pasnooj-anss| | € vaol
900z des A juswdojansp [eob oibsjes)s | | vEOL
Buluueid si1bajens
uopsjdwog | P2ISONbaY | naryauseiduy | PoIUBWRIdw | (pajajdwio))
pajewns3 Buipuny 10N Ajrented pajuawajduy uonepuawwoddy ; Aiobajen ypny "ON

Il LNJINHOV L1V

9002 ‘L1 1SNONV 40 SV
SS300dd ONINNV1d J1931VdlS S:OIN
A9 d343IAO0D SNOILVANIWINODTY 40 AMVININNS
SNOILVAN3ININODEY 11dNV NVAO0Ud ® LNJWIOVNVIN
INJNLHVHEAd NOLLYEGOdd ALNNOD S3T3ONV SO




(12~ "ON 49pJO IO JBjONUOD~I0pPNY) AURdWOD S80IN0S8Y 8l :82./N0S

000z "1des P squonezjueblo paseq-APunwiios ypm swniod | v VIMID
$9S59204d YoM Aouaby-sazujeiiu)

100z aunp A sjualupedsp 1oy3o yyum Buiieys Jiodas Wby | €€ VIMD

200Z sunp e swepsAs Buiodayuswieinses 493 | Z€ YIMID

100Z aunp e wesAs bunuodaipusweinsesw awooinO | 8Z YIMID

9002 '1dss A S8WO02IN0 JUsIID JO SaLobaied | 1Z YIMD

000z '1des A SBWOIINO JUBID U0 SNSUBSUOD | 9Z VIMI

JUBWIBINSEAYY 9oURWLIONDY

Py uonuantvjul 7 uouanaid Aousnbuyeg | G1L V1M

Bupjiewyouag B soonjoeld Jseq

uone|dwon pajsanboy pojuswojduy | PAuswsdw) (pajojdwon)
pojewnsy Buipung 1oN Ajjensed pojuawadu uoljepuswiwioday / Aiobajed ypny "ON

9002 ‘L1 1SNONV 40 SV
SS300¥Ud ONINNVId JI931VHLS SOIN
A9 d3™¥3A0D SNOILVANIWINODFY 40 AAVINNNS
SNOLLVANIWINODZY LIaNV AIVYOO0Ud ® LNJWIOVNVIN
ININLHVHIA NOILYEO™Md ALNNOD SIATIDONV SO'1

Il LINJNHOV 11V




"(£2-7 "ON J8pJQ YIOM 48JJOLUOD-I0HPNY) AURAIOD) SBOIN0S8Y 8Y ] (82N

9002 99Q uonenjeas weiboud onjewoisAS |91 VIMD
Bupprewysuag 1§ saooeid 3sog
/00Z aunp Py wejsAs buiuiely spim-Aousby | ov vEOL
,00z aunr A sjuswalinbai Buiuiesy 8102 yum soueldwon | 6§ V¥EO1
JUBWIDINSEIN [ouUUOoSIad
1002 ey A alnyno uonezijuebio usdp | 0Z VEIL
9002 22 P jusliedsq uojeqoid aziuebioay | 1L vaOL
Juswiainses sWIooINo pue ‘Jusweinses
000z 2°d A osouewouad ‘Butuueid oibsjesis ul Buiurel] | 61 vgOL
diysiapea ® ainjonag "uebip
A sassaooud aaensiujwpe u buiures 4e1s | 0L vaol
900z 28q P wejshs bupoes) sejeniul olbsjess | 8 vaOL
1002 ey P suojesado o0} seaieliul oibsjesis jo ebexur] | 2 vdol
suoneladQ 03 ABojesyg Bupjui
900¢ 99Q 2 uoouny v / juswebeuew oibejens | 9 vaIL
1002 Jely P sjeob dew oibsjel)s jenuuy | Z VAL
Buiuue|q o169jens
uoyeidwon | PISANDaY | payyuoweidwy | PRUsweldwy | (pajsjdwo))
pajewnsy Buipung JON Ajjenued pojusawaidw) uonepuawwioddy / Aiobaje ypny "ON

Al INJINHOVLLVY

9002 ‘L1 1SNONV 40 SV

NVINSSVYIO NV1V

A9 d3SS3YAAV SNOILVANIWINODTY 40 AMVINIANS
SNOILVANIINWINOD3Y 1IaNV NVAOO0Ud ® LNJWIOVNVIN
INJNLHVd3A NOILVEOdd ALNNOD S3TAONV SO




ATTACHMENT V

SUMMARY OF FIVE “NOT APPLICABLE” PROBATION DEPARTMENT
MANAGEMENT & PROGRAM AUDIT RECOMMENDATIONS

TCBA 19 — Consider placing Service Managers and subsidiary functions at each of
the Department’s detention and treatment facilities under the authority of the Facility
Managers while maintaining a central coordination function.

Probation Response: “The Department is functioning with an appropriate Service
Manager reporting structure that is effective and promotes improved accountability,
consistency, and efficiency. The Department has considered the above recommendation
and has determined that Service Managers are appropriately situated to ensure their
necessary independence and to provide for a separation of duties between facilities
operations and support services. In the past, Service Managers and their subsidiary
functions were under the authority and control of the on-site facility managers (Camp
Directors and Juvenile Hall Superintendents). As structured, the service manager function
lacked consistency and accountability.

In order to improve accountability, efficiency, and in order to establish/enforce internal
controls, Service Managers and their subsidiary functions were assigned to the
Management Services Bureau (MSB). The MSB provides oversight to the Service
Managers and a centralized support structure to the facility managers. The Department has
no current plan to amend the existing structure.”

TRC Comment: The Probation Department used to have the recommended organizational
arrangement. The Department previously determined that the current matrix reporting
arrangement provides a more standardized and efficient approach to service delivery as well
as more effective controls over purchasing and expenditure control. TRC concurs with the

Department’s “not applicable” response.

TCBA 23 - Consider initiating advisory groups representing County judges, law
enforcement agencies, and the child welfare community.

Probation Response: “As indicated on page 45 of the Thompson, Cobb, Bazilio and
Associates (TCBA) Audit Report, ‘The Probation Department effectively participates in a
broad range of advisory groups.” These advisory groups include:

- Probation Commission

- Commission for Children and Families

- Children’s Planning Commission

- Countywide Criminal Justice Coordination Committee (CCJCC)

- Presiding Judge, Children’s Court

- L.A. Youth Justice Coalition

- New Directions Task force

- Sybil Brand Commission

- Narcotics and Dangerous Drug Commission

- Interagency-Agency Council on Child Abuse and Neglect (ICAN)

- Interagency Operations Group (10G).



ATTACHMENT V

The Chief Probation Officer meets routinely with the Presiding Judge of Children’s Court and
with Superior Court Adult Judges, which include:

- Frequent meetings with the Presiding Judge of the Los Angeles County Superior Court
- Monthly meetings with the Airport Courts

- Drug Court Advisory Committee, Judge’s Roundtable

- Drug Court Advisory Committee

- Proposition 36 Task Force.

Additionally, the Department receives extensive input from law enforcement agencies. Input
from the remaining constituent group mentioned, the child advocacy community, is derived
from participation with the following groups:

- Children’s Planning Council
- Public Counsel

- Post Disposition Program

- Youth Law Center.”

TRC Comment: TRC concurs with the Department’s “not applicable” response.

TCBA 26 — Consider conducting a requirements and capacity analysis of the required
data network to ensure that it will have sufficient capacity to support the planned
deployment of the newer network intensive technologies.

TRC comment: The County's Internal Services Department (ISD) is responsible for
providing sufficient network capacity to support Probation's current and future needs.
Probation does and will continue to communicate the Department’s information technology
(IT) plans and requirements to ISD, so the latter can incorporate such information into its
ongoing management of the County’s IT network. TRC concurs with the Department’s “not
applicable” response.

TCBA 38 — Consider entering into a Memorandum of Understanding (MOU) with the
Los Angeles County Sheriff or the Los Angeles County District Attorney’s Office to
conduct criminal investigations of Probation Department personnel that would
typically be investigated by local law enforcement agencies.

Probation Response: “No single agency has jurisdiction over all Departmental work sites
and all criminal offense situations. Each County work site location is under the jurisdiction of
a specific law enforcement agency. These agencies are required to conduct investigations
of any violations of law that occur within their respective jurisdictions.

The Department has, historically, been successfully in having violations of law, alleged to
have been committed by Departmental staff, investigated by the appropriate law
enforcement agency. Recently, Los Angeles County District Attorney’s Investigators
successfully conducted an investigation of a Department staff person.

Based on the limitations listed above and the fact that a need for a single investigating
agency has not manifested itself, the Department will continue to use the appropriate,
jurisdictional-based, law enforcement agency to investigate the criminal activity of its
employees.”

TRC Comment: TRC concurs with the Department’s “not applicable” response.




ATTACHMENT V

CWLA 47 — Resolve the differences in interpretation regarding the levels of
supervision at the Juvenile Halls.

Probation Response: “According to the Child Welfare League of America (CWLA) Audit,
the problem is not in the interpretations of the “levels of supervision,” but rather in the ability
of the Department to provide supervision at the level dictated by DMH staff, due to Detention
staff shortages. As a result of the Department of Justice (DOJ) monitoring the Juvenile
Halls, the Department is hiring a significant number of additional Detention staff, which
should alleviate this problem.

On January 31, 2006, the Board of Supervisors approved funding for an additional 237
budgeted peace officer line positions, and an additional 33 positions on April 18, 2006, for a
total of 270 line positions for the Department. All of these positions have been filled.
Training classes are also ongoing.”

TRC Comment: As indicated in the Probation Department’s May 17, 2006 audit response
to the Board of Supervisors, the issue does not lie in interpreting required levels of
supervision at the three juvenile halls. Rather, it was a matter of the Department receiving
Board approval to hire the additional staff needed to provide adequate supervision at the
three juvenile halls. When the Probation Department received Board approval for the
additional positions, the Department immediately proceeded to hire all 270 additional staff
for the juvenile halls by June 1, 2006. TRC concurs with the Department’s “not applicable”
response.
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